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Sample IT Due Diligence 

Clients 

Don’t let a future audit tell you what you should have done!  VIE specializes in helping 
companies through investment, merger or acquisition decisions by performing a thorough 

analysis of the state of the company’s Information Technology assets.   
 

Some examples of VIE’s IT Due Diligence work include: 
 

Client – World Leading Venture Capital 
Company 

Investment Target – Medical Equipment 
Manufacturer 

Findings: 
 Severe limitations with order management and supply chain applications 

 Limited capabilities within all IT applications to scale to a global reach and support multiple 

currencies 

Results: 
 Venture Capital company devalued their investment by over $1MM with same equity stake 

 

Client – Private Equity Firm Investment Target – Global Medical Supplies 

Manufacturer 
Findings: 

 Significant integration issues between computer applications thereby impacting productivity and 

severely limiting cost effective growth 
 Lack of a robust IT infrastructure capable of supporting the expected growth of the organization 

Results: 

 Private Equity firm cancelled their investment plans with the organization 

 

Client – Private Equity Firm Acquisition Target – Printing and Graphics 

Company 

Findings: 
 No critical issues 

 Data backup and vendor management practices were weak. Recommended addressing these 

issues post transaction 

Results: 
 Private Equity firm acquired the firm and installed their senior management to build a new 

platform of companies in the printing and graphics space. 

 

Client – Private Equity Firm Investment Target – Professional Services 

Firm 
Findings: 

 No critical issues 

 Minor issues included information security levels and network connectivity problems 

Results: 
 Private Equity firm invested in the target and acquired a controlling interest with a plan for 

addressing business and IT issues 

 


