Who We Are

Virtual Information Executives is a Portland, Oregon
company specializing in helping organizations

“Bridge the Divide between the Business and its
Information Technology”. VIE provides executive
level Information Technology (IT) consulting services
allowing organizations to draw on a national pool of
former operational executives with Fortune 500 level
experience to meet the specific needs of your business.

What We Offer

In a perfect world, every company would have its own
Chief Information Officer to oversee Information
Technology activities and ensure they are aligned with
business objectives. In reality, only the largest
corporations can afford a full-time executive of that
caliber, though the role is no less vital to other
organizations.

VIE offers affordable and custom solutions to address a
variety of IT needs. To do this, VIE pairs companies
with a CIO Consultant with experience relevant to their
business.

The Consultant forms a partnership with Key Decision
Makers and becomes a trusted and accountable
advisor. Each of our Consultants also maintains a
relationship with a nationwide network of CIO
Consultants, giving your business access to hundreds
of years of combined experience.

o Engagements customized to fit your need.

¢ Access to a network of Fortune 500 level
CIO Consultants.

« Affordable access to accountable IT
leadership for your business.

IT ShapShot™

Assesses your IT environment’s capabilities and
capacity to meet current and future business
goals and objectives. A first step in helping your
organization improve IT performance.

IT Service Management Assessment

Similar to the IT SnapShot but focuses specifically
on services provided by IT to its customers.

IT Governance

Prioritizes activities in a complex IT environment
using the VIE “scorecard”.

IT Due Diligence

Identifies operational and tactical IT issues that
could impact the success of a business merger or
acquisition.

Enterprise Technology Advisory Services

Evaluates current IT enterprise applications and
technologies and their ability to meet business
objectives. Given the serious nature of these
undertakings, VIE will help prepare the company
culturally, map the requirements, and aid in the
selection and acquisition of new technologies.

CIO Services

Provides access to CIO consultants on a
customized basis during an employee transition,
for a specific project or on a permanent part-time
basis.

IT Assurance

Offers long-term guidance for Information
Technology through monthly sessions tailored to
your specific needs.
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